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Executive Summary 
The Luxury Medical Tourism Facilitator business aims to enhance medical tourism in Jordan 

by offering high-quality healthcare combined with premium travel experiences for affluent 

individuals. Targeting high-income brackets, especially from the Gulf region, the business 

focuses on patient comfort, seamless logistics, exclusive leisure activities, and ongoing 

aftercare. Jordan's resilient economy, strategic location, and supportive government policies 

enhance its attractiveness as a medical tourism destination. With significant growth potential, 

a competitive edge, and a strong market demand for personalized, high-quality services, this 

venture is poised for success, contributing to Jordan’s tourism sector and overall economic 

growth. 

Offering three key service categories, facilitation of appointments, exclusive leisure 

experiences, and personalized concierge services, the business partners with top medical 

facilities, luxury hotels, and service providers to offer comprehensive medical tourism 

packages. These include appointments with renowned doctors, luxurious accommodations, 

VIP transportation, exclusive leisure experiences, and dedicated concierge services, aiming to 

provide a premium, hassle-free experience with exceptional customer service and ongoing 

aftercare for medical tourists and their companions. 

The global medical tourism market is set for significant growth, driven by rising health 

awareness and wellness demand. Jordan is well-positioned to benefit from this trend due to 

its advanced medical facilities, skilled professionals, and unique natural resources like the Dead 

Sea. Although facing competition from other destinations, Jordan distinguishes itself with high-

quality medical services and luxury travel offerings. 

The financial analysis shows the project's strong viability, with a net present value of JOD 

183,608.2, a profitability index of 1.76, and a promising internal rate of return (IRR) of 38.87%, 

indicating robustness against market condition changes. 

1. Introduction 
The Medical Tourism Facilitator business aims to blend high-quality healthcare with premium 

travel experiences, catering to affluent individuals seeking world-class medical treatments and 

personalized services. The business model prioritizes patient comfort, well-being, and 

recovery, while also offering seamless travel logistics, exclusive leisure experiences, and 

ongoing aftercare. This unique combination of healthcare and luxury travel services positions 

Jordan as an attractive destination for medical tourists from high-income brackets. 

The global medical tourism market is expected to grow significantly due to increasing health 

awareness and demand for wellness services, and Jordan is well-positioned to benefit from 

this trend with its advanced medical facilities, skilled healthcare professionals, and unique 

natural resources like the Dead Sea. Despite facing competition, Jordan stands out for its high-

quality medical services and luxury travel offerings. The market is moderately competitive, 

but Jordan's supportive tourism policies and government efforts to improve the investment 

climate and reduce bureaucratic hurdles provide a strong advantage. Key economic indicators 

highlight tourism's substantial contribution to Jordan's GDP and employment, with expected 
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sector growth and increased foreign direct investment in medical tourism signalling positive 

prospects for the startup 

2. Market Analysis  
The overall economic climate in Jordan has shown resilience and growth potential, particularly 

in the tourism sector. The government's commitment to the Economic Modernization Vision 

2022–2033 aims to transform the economy through strategic investments, with tourism 

identified as a key sector for growth1. The post-pandemic recovery has been strong, with 

significant increases in visitor numbers and tourism revenue. Jordan's political stability and 

strategic location further enhance its attractiveness for investment. 

The global medical tourism market is expected to expand significantly, driven by increasing 

health awareness and demand for wellness services. Jordan is well-positioned to capitalize on 

this trend due to its advanced medical facilities, skilled healthcare professionals, and unique 

natural resources like the Dead Sea. While Jordan faces competition from other medical 

tourism destinations, it stands out due to its high-quality medical services and luxury travel 

offerings. The market is moderately competitive, with some hospitals and platforms offering 

similar services. Jordan has supportive policies for tourism, and the government’s proactive 

stance in improving the investment climate and reducing bureaucratic hurdles is advantageous. 

Key economic indicators suggest that tourism's contribution to Jordan's GDP is substantial, 

with the sector expected to grow further. The tourism sector is a significant employer, 

supporting both direct and indirect jobs, and increased foreign direct investment (FDI) in the 

tourism sector, particularly in medical tourism, is a positive indicator for the startup. 

The target market comprises affluent individuals from high-income brackets, particularly from 

the Gulf region and other Arab countries, seeking premium healthcare and luxury travel 

experiences. These individuals value high-quality, personalized medical services combined with 

luxurious accommodations and exclusive leisure activities, seeking seamless, hassle-free 

experiences with high levels of comfort and convenience. Market research indicates that high-

income individuals are willing to pay a premium for quality healthcare and luxury services, 

with growing interest in wellness, cosmetic, and elective procedures. Demand for medical 

tourism is increasing, with a preference for destinations offering comprehensive packages, and 

while the target market is less price-sensitive, value for money and service quality are crucial. 

The business will offer: 

1) Facilitation of appointments with top-tier doctors and specialized treatments at 

renowned hospitals, coordination of VIP transportation and luxury accommodations 

2) Exclusive leisure experiences to unique touristic or therapeutic destinations such 

as the Dead Sea, Ma’in, Rum, Petra including VIP transportation services, luxury 

accommodations, and exclusive leisure experiences.  

 
1 Ministry of Planning and International Development, Economic Modernisation Vision Executive Program (2023-

2025) 
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3) Personalized concierge services, ensuring 24/7 support for medical tourists and 

their companions, creating a seamless experience from arrival to departure.  

The focus on high-quality, personalized services will build a strong reputation and drive word-

of-mouth referrals. Targeted marketing campaigns will highlight the unique combination of 

healthcare and luxury travel, leveraging digital platforms and partnerships with luxury brands 

and travel agencies, while ensuring exceptional customer experiences through advanced 

telemedicine platforms and ongoing aftercare. 

The competitive landscape includes hospitals with internal medical tourism facilitators, the 

JTB Salamtak Portal, and TEBCAN. These competitors offer similar services but may lack the 

comprehensive luxury experience and personalized attention. The proposed business can 

differentiate itself through superior service quality and exclusive partnerships. While current 

competitors hold a portion of the market, there is significant potential to capture a larger 

share by offering a unique and integrated service package. 

In conclusion, the business venture in Jordan presents a compelling opportunity to tap into 

the growing market for high-quality medical and luxury travel services. With a strategic 

approach focusing on service excellence, advanced technology, and personalized experiences, 

the startup is well-positioned to succeed and contribute significantly to Jordan’s tourism 

sector and broader economy. 

3. Business Model 
The business operates on a B2C model, targeting affluent individuals from high-income 

brackets, particularly from the Gulf region and other Arab countries. The business combines 

high-quality healthcare with premium travel experiences, providing clients with world-class 

treatments and personalized services. The model focuses on delivering an all-inclusive, 

seamless experience that ensures patient comfort, well-being, and recovery, along with 

luxurious travel and leisure options. 

The business establishes partnerships with top-tier medical facilities, luxury hotels, and service 

providers to offer comprehensive medical tourism packages. These packages include 

appointments with renowned doctors, luxurious accommodations, VIP transportation, 

exclusive leisure experiences, and dedicated concierge services. The goal is to create a 

premium, hassle-free experience for medical tourists and their companions, emphasizing 

exceptional customer service and ongoing aftercare. 

Revenue Projections for the First Five Years of business indicate a promising trend across 

two main service categories: 

1) Commission from Package Deals (medical appointments and leisure 

experiences): The demand for premium healthcare packages is projected to increase 

from 90 units in Year 1 to 250 units by Year 5. With a consistent price of JOD 1,080 

per package across all years, revenue from commissions is expected to rise from JOD 

97,200 in Year 1 to JOD 270,000 in Year 5. This consistent upward trend reflects a 

growing interest in combining high-quality medical treatments with luxurious travel 

experiences.  
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2) Service Fees for Concierge Services: The demand for personalized concierge 

services shows a consistent rise, starting from 198 units in Year 1 to 500 units in Year 

5. Prices for these services vary slightly, with an average fee of around JOD 833 by 

Year 5. Revenue from concierge services is expected to grow from JOD 170,640 in 

Year 1 to JOD 416,600 in Year 5. These figures highlight the expanding market demand 

for bespoke medical and luxury travel experiences. 

Overall, the projected total revenues from both service categories demonstrate substantial 

growth, from JOD 267,840 in Year 1 to JOD 686,600 in Year 5. This growth underscores the 

increasing appeal of Jordan as a premium destination for medical tourism and highlights the 

business's potential for scalable and sustainable growth within the high-end medical tourism 

sector. Itemized revenues and total annual revenues are outlined in the table below: 

Table 1: Revenue projection 

Description / Year 1 2 3 4 5 

Package Deals (unit) 90 120 150 210 250 

Commission from Package Deals (JOD per unit) 1,080 1,080 1,080 1,080 1,080 

Subtotal Package Deals (JOD) 97,200 129,600 162,000 226,800 270,000 

       

Concierge Services (unit) 198 288 360 504 500 

Concierge Services Service Fees (JOD per unit) 862 930 862 690 833 

Subtotal Concierge Services (JOD) 170,640 267,968 310,205 347,545 416,600 

       

Total Revenues (JOD) 267,840 397,568 472,205 574,345 686,600 

The following charts illustrate the product mix for the Medical Tourism Facilitator business 

venture, which showcases the revenue and quantity distribution across the service offerings. 

The provided data highlights a robust and growing demand for both premium healthcare 

packages and personalized concierge services. Although the core function of the business is 

to facilitate access to medical services, the primary revenue-generating service comes from 

luxury concierge bookings. These services, targeted at patients' companions and family 

members, increase from 198 units in Year 1 to 500 units by Year 5, contributing about 60% 

of total revenue. Meanwhile, premium healthcare packages grow from 90 units to 250 units, 

comprising approximately 40% of revenue. This trend underscores the business's strong 

market potential and scalability within the high-end medical tourism sector in Jordan. 
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Figure 1: Product Mix by Quantity 

 

Figure 2: Product Mix by Revenue 

4. Technical Analysis 
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ensure the seamless delivery of high-quality services to clients and their companions. 

The team structure for the business is designed to be lean yet highly effective, focusing on 

expertise and efficiency to support the venture's growth. The team starts with key roles 
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Coordinators from 2 to 4, Concierge Specialists from 1 to 5, and Logistics and Operations 

Officers from 1 to 4. The addition of a Partnership and Vendor Specialist in Year 3 further 

supports the business's growth and development, ensuring seamless service delivery and 

customer satisfaction. 

Table 2: Manpower recruitment plan – five-year projection 

Title / Year 1 2 3 4 5 

Medical Coordinator 2 2 3 3 4 

Concierge Specialist 1 2 3 4 5 

Marketing and Sales Manager 2 3 3 4 4 

Administrative Team 1 2 2 3 3 

Partnership and Vendor Specialist 0 0 1 1 1 

Logistics and Operations officer 1 1 2 3 4 

Cumulative Number of HR (JOD) 7 10 14 18 21 

The table below provides an overview of human resource costs, accounting for social security 

and health insurance expenses. Social security contributions were computed at 14.25% of the 

gross salary, following the guidelines set by the Social Security Corporation. 

Table 3: Manpower total cost – five-year projection 

Title / Year 1 2 3 4 5 

Medical Coordinator 14,400      15,840      26,136  144  192  

Concierge Specialist 7,800      17,160      28,314  41,527  57,100  

Marketing and Sales Manager 13,200      21,780      23,958  35,138  38,652  

Administrative Team 8,400      19,200      21,600  32,400  43,200  

Partnership and Vendor Specialist - -       9,438  10,382  11,420  

Logistics and Operations officer 6,600        7,260      15,972  26,354  38,652  

Total HR Salaries 50,400 81,240 125,418 145,945 189,216 

Social Security Cost 7,182 11,577 17,872 20,797 26,963 

Health Insurance Cost 3,500 5,000 7,000 9,000 10,500 

Total HR Cost (JOD) 61,082 97,817 150,290 175,742 226,680 

The operating expenditures (OpEx) for business are carefully structured to support its growth 

and operations. Starting at JOD 178,620 in Year 1, covering utilities, insurance, marketing, 

logistics, partnerships, legal fees, compliance, rent, and training, the OpEx increases steadily 

each year to accommodate expanding services, reaching JOD 414,018 by Year 5. This strategic 

allocation, as detailed in the table below, ensures the business remains efficient, capable of 

delivering high-quality services, and adaptable to evolving market needs, thus supporting 

sustainable growth. The data includes manpower cost. 
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Table 4: Operational Expenditures – five-year projection 

Description / Year 1 2 3 4 5 

Utilities 3,600 3,960 4,356 4,792 5,271 

Insurance 3,500 3,500 3,500 3,500 3,500 

Marketing 30,000 30,000 30,000 30,000 30,000 

Logistics\Driver 7,200 8,640 10,368 12,442 14,930 

Partnerships 15,000 20,000 30,000 40,000 50,000 

Legal & Accounting Fees 3,000 3,000 3,000 3,000 3,000 

Legal and Regulatory Compliance 13,000 3,000 3,000 3,000 3,000 

Rent 20,000 20,000 20,000 21,000 21,000 

Training and Development 6,000 8,000 12,000 16,000 19,000 

Sub-total OpEx 162,382 197,917 266,514 309,476 376,380 

Other Costs 16,238 19,792 26,651 30,948 37,638 

Total OpEx (JOD) 178,620 217,708 293,165 340,423 414,018 

The capital expenditures (CapEx) for the business are designed to provide a strong foundation 

and support sustainable growth. An initial investment of JOD 110,000 covers office setup, 

including furniture fixtures and office equipment, and substantial marketing and branding 

efforts. To ensure continued operational efficiency, an additional investment of JOD 30,000 is 

planned for Year 4, focusing on expanding travel infrastructure such as cars, vans for client 

transport, and partnerships with travel agencies for booking flights, hotels, and transportation. 

This strategic allocation of capital ensures that the business is well-equipped from the outset 

and remains capable of meeting growing client demands and maintaining high service standards 

over the years. 

Table 5: Capital Expenditures Cost – five-year projection 

Description / Year 0 1 2 3 4 5 

Office Set up (furniture, fixtures & Equipment) 20,000 - - - - - 

Training and Development - - - - - - 

Marketing and Branding 30,000 - - - - - 

Legal and Regulatory Compliance - - - - - - 

Client Transport & Partnerships 60,000 - - - 30,000 - 

Total CapEx 110,000 - - - 30,000 - 

 

Working Capital Assumptions: 

Operational liquidity requirements are guided by the following assumptions: 

● Cash Reserves: The project will maintain cash equivalent to 180 days of projected 

annual operational expenses, ensuring robust liquidity management. 

● Accounts Receivable (A/R) Collection Period: The average collection period for 

receivables is 60 days, reflecting expected credit sales conversion into cash. 

● Accounts Payable (A/P) Payment Period: The average payment period for 

payables is 90 days, indicating the time frame for settling supplier obligations. 

● Inventory Management: Inventory levels will be maintained to cover an average of 

45 days. 
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5. Financial Analysis 
5.1 Financial Study Assumptions 

The feasibility study is based on the following key assumptions: 

Discount Rate: The study employs a conservative discount rate of 14%, reflecting a cautious 

approach to valuation. 

Financing Structure: The project is entirely financed by equity. This conservative approach 

avoids the financial leverage and thus underestimates project value, given the lower cost of 

debt compared to equity. 

Terminal Value: The project assumes a zero-terminal value at the end of year five, aligning 

with the study's conservative outlook. 

Cash Flow Projection: Cash flows beyond year five are excluded from the analysis, focusing 

on the initial project phase. 

Tax Rate: The assumed tax rate of 20% complies with Jordan income tax law. 

Depreciation Rate: Capital expenditure (CapEx) is depreciated at an annual rate of 20%. 

Any deviation from this rate may impact projected profitability but not project feasibility, as 

depreciation is a non-cash expense. 

Working Capital Assumptions 

Operational liquidity requirements are guided by the following assumptions: 

● Cash Reserves: The project will maintain cash equivalent to 180 days of projected 

annual operational expenses, ensuring robust liquidity management. 

● Accounts Receivable (A/R) Collection Period: The average collection period for 

receivables is 60 days, reflecting expected credit sales conversion into cash. 

Capital expenditures expected to be incurred in the first year were included as part of the 

initial costs of the project. 

Provisions were made within the initial cost to cover any potential negative net free cash 

flow that may arise during the first five years of operation, if needed. 

5.2 Financial Study:  

5.2.1 Projected Working Capital  

This table shows that the net working capital needed for the project for the first year of 

operation is JOD 130,282, which has to increase steadily year over year to reach JOD 311,725 

in the fifth year of operation. The steady increase in the working capital comes to cover the 

rapid increase in the project operations and mainly the increase in the projected revenues. 
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Table 6: Working capital projection (JOD) 

Description / year 1 2 3 4 5 

Cash 85,642 99,180 137,308 159,888 197,292 

Accounts Receivable A/R 44,640 66,261 78,701 95,724 114,433 

Inventory - - - - - 

Accounts Payable A/P - - - - - 

Net Working Capital 130,282 165,442 216,009 255,612 311,725 

Changing in Working Capital - 35,160 50,568 39,603 56,113 

 

5.2.2 Project Initial Cost 

The project's initial cost is projected to be JOD 240,282, consisting of JOD 110,000 as CapEx, 

and JOD 130,282 as working capital. 

Table 7: Initial Cost Summary (JOD) 

Description/Year JOD 

CapEx 110,000 

Net Working Capital 130,282 

Total Initial Cost 240,282 

 

5.2.3 Projected Income Statement 

The projected income statement indicates that the project will generate a profit of JOD 

59,645 in the first year of operation. Moreover, net profits are expected to increase gradually 

over the study period, reaching JOD 211,213 in the fifth year of operation. 

Table 8: Projected Income Statement (JOD) 

Description / Year 1 2 3 4 5 

Total Revenues 267,840 397,568 472,205 574,345 686,600 

COGS - - - - - 

Gross Profit  267,840 397,568 472,205 574,345 686,600 

OpEx 171,284 198,360 274,617 319,776 394,583 

Net Profit Before Tax and 

Depreciation  

96,556 199,208 197,588 254,569 292,016 

Depreciation 22,000 22,000 22,000 28,000 28,000 

Net Profit Before Tax  74,556 177,208 175,588 226,569 264,016 

Tax Expense 14,911 35,442 35,118 45,314 52,803 

Net Profit  59,645 141,766 140,470 181,255 211,213 

 

The figure displays the projected profit margins for a project over its first five years of 

operation. The Gross Profit Margin is consistently at 100% each year, indicating that all 

revenue is expected to contribute directly to gross profit without any cost of goods sold. In 

contrast, the Net Profit Margin varies annually, starting at 22.3% in the first year, peaking at 

35.7% in the second year, and then fluctuating slightly before settling at 30.8% in the fifth year.  
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Figure 3: Gross vs Net Profit Margin 

On the asset management side, the project shows that the return on investment will increase 

steadily from 24.8% in the first year of operation to 78.1% in the fifth year. 

 

 

Figure 4: Return on Investment 
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highest at JOD 183,100, indicating a general upward trend in the project's cash generation 

capabilities over this period, despite some fluctuations. 

Table 9: Free Cash Flow (FCF) Projection (JOD) 

Description / Year 0 1 2 3 4 5 

Cash-in Flow 
      

Net Profit 
 

59,645 141,766 140,470 181,255 211,213 

Depreciation 
 

22,000 22,000 22,000 28,000 28,000 

Injected Capital 240,282 - - - - - 

Total Cash-in Flow (JOD) 240,282 81,645 163,766 162,470 209,255 239,213 

Cash-out Flow 
      

Initial Cost 240,282 - - - 30,000 - 

Changes in Working Capital - - 35,160 50,568 39,603 56,113 

Total Cash-out Flow (JOD) 240,282 - 35,160 50,568 69,603 56,113 

Free Cash Flow (JOD) - 81,645 128,606 111,903 139,653 183,100 

 

Based on these results, the project's feasibility indicators demonstrate its viability, with a net 

present value of JOD 183,608.2 and a profitability index of 1.76. However, the project's 

internal rate of return (IRR) is expected to be 38.87%, indicating that the project is feasible 

and not sensitive to changes in market conditions. 

Feasibility Indicators  

Net Present Value (NPV) 183,608 

Profitability Index (PI) 1.76 

Internal Rate of Return (IRR) 38.9% 

 

5.3 Sensitivity Analysis 

To assess the project's sensitivity to market conditions, a sensitivity analysis was conducted 

involving six unfavourable scenarios: 

- Decrease projected revenues by 5% while keeping other variables constant. 

- Decrease projected revenues by 10% while keeping other variables constant. 

- Increase operational expenditure by 5% while keeping other variables constant. 

- Increase operational expenditure by 10% while keeping other variables constant. 

- Increase initial costs by 5% while keeping other variables constant. 

- Increase initial costs by 10% while keeping other variables constant. 
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Table 10: Sensitivity analysis outcomes 

Sensitivity Scenario Net Present Value 

(NPV) 

Profitability Index 

(PI) 

Internal Rate of Return 

(IRR) 

Original case 183,608 1.764 
38.87% 

Drop in revenues by 5% 121,358 1.505 
31.17% 

Drop in revenues by 10% 59,109 1.246 
22.81% 

Increase in OpEx by 5% 140,578 1.575 
33.30% 

Increase in OpEx by 10% 97,549 1.392 
27.62% 

Increase in initial cost by 5% 171,594 1.680 
36.38% 

Increase in initial cost by 10% 159,580 1.604 
34.08% 

 

The sensitivity analysis shows that the project is feasible and not sensitive to unfavourable 

market conditions. Under all the above-mentioned scenarios, feasibility indicators show it's 

economically feasible. The drop in revenues has a more dramatic impact on the project 

viability than the increase in the OpEx or initial cost by the same magnitude. Therefore, we 

recommend the investor check and further study the market and the proposed location for 

the project to ensure that the projected revenues are achievable within the thresholds of the 

proposed initial cost and operational expenditures. 

6. Integration with Other Sectors 
The business venture can significantly benefit from synergies with various industry sectors to 

enhance its reach and impact: 

1) Healthcare Industry: Direct collaboration with hospitals and clinics to ensure top-tier 

medical services. 

2) Hospitality and Tourism Management: Partnerships with luxury hotels and travel 

agencies to provide exclusive travel and stay experiences. 

3) Technology and Telecommunications: Leveraging advanced telemedicine platforms and 

digital record-keeping to enhance patient care and service efficiency. 

4) Insurance Sector: Collaborating with insurance companies to facilitate smooth processing 

and coverage of medical and travel services. 

5) Event and Leisure Management: Integrating with local event managers and luxury 

brands to offer bespoke leisure activities and experiences. 
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7. Entrepreneur Persona 
The ideal entrepreneur to lead the business would possess a blend of expertise in healthcare 

management and luxury service marketing. This individual should have: 

Proven Experience in Healthcare or Hospitality: Deep knowledge of medical tourism 

and luxury service standards, with experience in managing complex projects that span multiple 

sectors. 

Strategic Business Acumen: Capable of navigating startup challenges, driving business 

growth, and efficiently scaling operations in a competitive market. 

Strong Project Management Skills: Expertise in planning, executing, and closing projects 

effectively while ensuring they meet all budgetary, timing, and scope requirements. Adept at 

coordinating with various stakeholders to ensure seamless service delivery. 

Quality Assurance Focus: Committed to maintaining the highest standards of service 

quality and patient care, with a keen eye for detail and continuous improvement processes. 

Exceptional Customer Satisfaction Abilities: Dedicated to understanding and fulfilling 

customer needs and expectations, adept at crafting personalized experiences that enhance 

satisfaction and loyalty. 

Networking Skills: Possesses strong connections within healthcare and luxury travel 

industries and the ability to cultivate new relationships that benefit the business. 

Innovative and Tech-Savvy: Open to adopting cutting-edge technologies that enhance 

efficiency, patient care, and overall service delivery. 

Adaptability and Cultural Competence: Ability to cater to a diverse international client 

base, adapting offerings to meet varying cultural expectations and needs. 

8. Stakeholders 
The business engages multiple stakeholders, each playing a crucial role in its ecosystem: 

International Patients: These are the primary clients of the business, seeking premium 

medical treatments combined with luxurious travel experiences. Their satisfaction and 

advocacy are crucial for the project's reputation and growth. 

Healthcare Providers: Hospitals and specialized clinics that provide the medical 

treatments. These partners must uphold the highest standards of care to match the 

expectations set by the luxury component of the service. 

Hospitality Partners: This includes luxury hotels, resorts, and other accommodation 

providers that ensure patients and their families have a comfortable stay. These partners also 

extend to luxury transport providers and leisure activity organizers. 

Government Bodies and Regulatory Agencies: These entities regulate both the 

healthcare and tourism industries, ensuring that operations meet legal and ethical standards. 
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Their support can also be vital for navigating bureaucratic processes related to medical and 

travel services. 

Insurance Companies: They play a role in terms of covering medical procedures and 

potentially the travel aspects of medical tourism. Collaboration with insurance providers can 

streamline processes and enhance the appeal of the business’s offerings. 

Travel Agencies and Logistic Companies: Responsible for the seamless planning and 

execution of travel itineraries, including visa processing and transport logistics, especially for 

restricted nationalities that might face more complex travel requirements. 

Technology Providers: Companies that supply the telemedicine platforms, digital health 

records systems, and other IT infrastructure critical for coordinating services and enhancing 

patient care. 

Marketing and PR Agencies: Tasked with promoting the project globally to attract a broad 

clientele, creating compelling branding, and managing the public perception of the business. 

Local Communities: They benefit from the economic impact of the project through job 

creation and improved infrastructure. Additionally, local service providers and vendors can 

become integral parts of the supply chain. 

Investors and Financial Partners: Provide the capital necessary for the initial setup and 

scaling of the business. Their continued support is essential for the financial health and 

expansion of the project. 

Cultural and Event Organizers: Offer exclusive, personalized leisure activities that enrich 

the luxury experience, potentially including local cultural tours, events, and other bespoke 

experiences that cater to the interests of a discerning clientele. 

Engaging these stakeholders effectively involves strategic communication, alignment of goals, 

and fostering relationships that enhance both the business's profitability and its contributions 

to economic and environmental sustainability. 

9. Risk Assessment and Mitigation 

Risk Impact Likelihood Risk Mitigation Technique 

Regulatory 

Challenges 

Non-compliance with evolving regulations 

could lead to legal penalties, project 

delays, and potential loss of operating 

license, severely affecting operational 

capability and public trust. 

Medium Work closely with legal experts 

to ensure compliance with local 

and international laws; actively 

engage in advocacy for clearer 

regulations in medical tourism. 

Insurance 

Complexities 

Disputes or denials in insurance coverage 

can result in financial losses for the 

company and dissatisfaction among clients, 

potentially leading to decreased client 

retention and trust in the service. 

High Establish partnerships with 

reputable insurance companies; 

develop clear guidelines for 

coverage and claims to minimize 

disputes and delays. 

Market 

Demand 

Geopolitical tensions, economic 

downturns, or health crises can abruptly 

Medium Diversify market focus to include 

a range of international clients; 
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Risk Impact Likelihood Risk Mitigation Technique 

Fluctuations decrease demand, impacting revenue and 

the ability to maintain staff and operations 

at current levels. 

implement adaptive marketing 

strategies that can respond quickly 

to changes in geopolitical or 

economic conditions. 

Reputation 

Management 

Negative reviews, medical mishaps, or 

service disruptions can tarnish the brand 

image and credibility, resulting in lost 

future business and a weakened position in 

the market. 

Medium Implement a proactive reputation 

management plan, including 

regular monitoring of customer 

feedback and quick resolution of 

any issues; maintain high standards 

of service to minimize negative 

reviews and incidents. 

Hospital 

Dominance 

Limited options for clients due to the 

dominance of a few private hospitals could 

lead to inflated prices and restricted 

choice, reducing the attractiveness of the 

project to potential clients. 

Medium Form multiple partnerships with 

various hospitals and clinics to 

provide more options and 

competitive pricing; negotiate to 

secure the best terms and 

maintain a diverse provider 

network. 

Operational 

Inefficiencies 

Inefficiencies and logistical issues can lead 

to service delays, increased costs, and 

client dissatisfaction, undermining the 

overall quality and reliability of the service 

offering. 

High Optimize logistics and service 

coordination through advanced 

project management tools and 

training; establish contingency 

plans for potential disruptions in 

service delivery. 

 

The study indicates a promising opportunity for a luxury medical tourism facilitator business 

in Jordan, leveraging the country’s advanced medical facilities, skilled healthcare professionals, 

and unique natural attracts. However, to ensure the project’s success, it is crucial to 

implement robust risk mitigation strategies. Establishing strong relationships with reputable 

insurance companies and developing clear coverage guidelines to migiate the high impact of 

insurance complexities, ensuring financial stability and client satisfaction.  

To address market demand fluctuations due to geopolitical or economic uncertainties, the 

business should diversify its market focus and adopt flexible marketing strategies that can 

quickly respond to changing conditions. This approach will help maintain a steady demand for 

services and mitigate revenue impacts. Furthermore, to avoid potential negative impacts on 

reputation from service mishaps, a proactive reputation management plan must be in place, 

including regular monitoring of customer feedback and swift resolution of issues. High 

standards of service should be maintained consistently to build and retain client trust. 

Lastly, operational efficiencies are critical for the seamless delivery of high-quality services. 

Optimizing logistics through advanced project management tools and regular staff training will 

minimize service delays and increase client satisfaction. Forming multiple partnerships with 

various hospitals and clinics will prevent over-reliance on dominant private hospitals, ensuring 

competitive pricing and a broader range of options for clients. These combined efforts will 

help the business navigate potential challenges and position itself as a serious entrant into the 

luxury medical tourism sector. 
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10. Conclusion  
In conclusion, the project demonstrates promising feasibility indicators based on the 

assumptions formed during the development of this study. Nonetheless, entrepreneurs are 

advised to conduct additional analysis on projected demand, initial costs, and operational 

expenses to mitigate potential risks associated with adverse market conditions that could 

jeopardize its validity. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disclaimer 

The Ministry of Digital Economy and Entrepreneurship (MoDEE) and Istidama Consulting have prepared this 

report using information supplied by its advisors as well as information available in the public domain.  

The report’s contents have not been verified and its analysis does not purport to be all-inclusive. MoDEE and 

Istidama Consulting expressly disclaim any and all liability for any representation, warranty, or undertaking, or 

omission expressed or implied, which is or will be given in relation to the truth, accuracy, or completeness of 

this report, and no representation or liability is or will be accepted by MoDEE or Istidama Consulting as to the 

achievement or reasonableness of future projections or the assumptions underlying them, management targets, 

valuators, opinions, prospects or returns if any.  

Founders and investors considering this project are advised to conduct further analysis on projected adoption 

rates, development costs, and ongoing operational expenses. This additional scrutiny will help mitigate potential 

risks related to technology challenges, changes in regulations, market penetration, and competitive pressures.  

The report does not constitute any form of commitment or recommendation on the part of MoDEE or Istidama 

Consulting. 


